OVERVIEW OF THE PROGRAMME

DIAGNOSTIC

Quantify the size of the
opportunities and prioritise.

Design, with practitioners, the solutions to the
biggest problems. Implement and sustain the solutions

Evidence the key levers to effect

Measure the impact and iterate until it works.
change.

4 - 6 months - started February 2019 4- 12 months — ended August 2020 including
1 month — August 2018

3 months focused on COVID response

Summary
The programme has delivered the anticipated benefits as previously forecast in this forum
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